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Alberta-Pacific Forest Products Inc. ɀ Forest Management Agreement Area 
Forest Stewardship Report Overview 

(Reporting Period 2006-2010) 

I:  Setting the Scene 

About this Report 

This Stewardship Report documents progress towards the goals and objectives described in the 2006 Forest 
Management Plan (FMP) for the Alberta-Pacific Forest Products Ltd. (Al-Pac) Forest Management Agreement 
(FMA) area.  The report specifically covers the years 2006 to 2010, or approximately half way through the 10-year 
life span of the FMP.  
 
A first, general Stewardship Report was published in 2002 describing progress towards goals and objectives to 2000 
ς as described in Al-tŀŎΩǎ 5ŜǘŀƛƭŜŘ CƻǊŜǎǘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ό5Catύ ŀǇǇǊƻǾŜŘ ƛƴ нллл ŀƴŘ ǇǊŜŎŜŘƛƴƎ ƛƴǘŜǊƛƳ ŦƻǊŜǎǘ 
management plans from the beginning of operations in 1993 under Al-tŀŎΩǎ Ca!Φ  In addition, Al-Pac has also 
published sustainability, community and social responsibility reports on its corporate performance since 2004. 
These reports are available from the company and on the www.alpac.ca website. 
 
The Stewardship Report is meant to satisfy both the regulatory requirements of Alberta Environment and 
Sustainable Resource Development (AESRD) and the need for accountability and transparency with stakeholders.   
As a result, we have endeavoured to make the contents accessible by anyone who is interested, whether they 
want to see general trends or to track a technical issue in detail. 
 
Challenges of Report Preparation 

The format and content for the preparation of the Alberta Pacific Forest Products Inc. Forest Management 
Agreement Area Forest Stewardship Report (Reporting Period 2006 ς 2010) was left for Al-Pac to define.  The lead 
authors of the report saw this as an opportunity to re-imagine how the report might be prepared to meet the 
regulatory requirements of Alberta Environment and Sustainable Resource Development (AESRD) while at the 
same time be an accessible and informative engagement document for interested people who may only have a 
passing knowledge and understanding of the technical aspects of forest management.  The document was also 
prepared to reflect the interests and requirements of Al-tŀŎΩǎ ƻƴƎƻƛƴƎ CƻǊŜǎǘ {tewardship Council (FSC) 
Certification.  
 
Seeking the Best Advice Possible 

Al-Pac realized that advice from people who knew the company well and had the ability to provide constructive 
advice and criticism on Al-tŀŎΩǎ ŦƻǊŜǎǘ ƳŀƴŀƎŜƳŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ǿƻǳƭŘ ōŜ critical to producing a consistent, 
credible and usable document for the range of intended audiences.  
 
To ensure success three important steps were taken: 

1. Bob Bott, a technical writer familiar with the forest industry generally and Al-Pac specifically, was engaged 
ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǊŜǇƻǊǘΩǎ ŎƻƴǘŜƴǘ ŀƴŘ ŎƻƴǎƛǎǘŜƴŎȅ ǘƘǊƻǳƎƘ Ƙƛǎ ŜȄǇŜǊǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ 
the industry, editorial  and document sequencing skills. 

2. A two-tiered format was prepared: 

a. General overview report for a larger audience; and, 

b. Detailed technical report on the 29 objectives. 

3. wŜŎǊǳƛǘƳŜƴǘ ƻŦ ŦƛǾŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ [ŀƴŘǎŎŀǇŜ !dvisory Committee (LAG) who had among 
them:  

a. DƛǊŜŎǘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ нллс detailed forest management plan;  

b. A demonstrated understanding of forest management and ecosystem function; 

http://www.alpac.ca/
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c. An appreciation for the regulatory requirements of AESRD as well as the need to communicate 
with audiences who would be interested in reviewing the report from a non-technical 
perspective, and most importantly; and, 

d. Provided a range of unique perspectives on the issues. 
 
Report Preparation Process 

The group comprised of five members of the LAG, Dave Cheyne from Al-Pac, Bob Bott and a professional facilitator 
to support the process.  The group met 10 times between January 2011 and April 2012 to provide detailed 
ŎƻƳƳŜƴǘǎ ƻƴ ǘƘŜ нф ƻōƧŜŎǘƛǾŜǎ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ CMP and the strategies that supported them. 
 
The editorial group provided detailed comments on the merits of the objectives, individual strategies and 
identified indicators.  While most objectives and strategies have, in the view of the group, met the requirements 
outlined in the forest management plan it was acknowledged that since 2006 the regulatory, landscape and forest 
management planning conditions had, in some cases, changed.  They also noted that some of the objectives and 
strategies were ambitious and, although the best of intentions were driving them, not possible for Al-Pac to 
accomplish.  Where those changed or difficult situations appear to exist, the group provided its commentary with 
the hopes of assisting both Al-Pac and AESRD in developing the next FMP. 
 
The Stewardship Report represents a formal, regulatory accounting of Al-tŀŎΩs legacy, particularly the 2006-2010 
period and the role the LAG has played.  This is the first time the LAG has had an opportunity to participate in a 
process to report on its legacy of advice. 
 
While the process for preparing the document relied on advice from the editorial group, whose contribution is 
gratefully acknowledged, the content and accuracy of the Stewardship Report is wholly the responsibility of Al-Pac 
ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΦ  
 
Presentation of the Stewardship Report  

The Stewardship Report is presented in two parts.  The General Report summarizes progress by topic, while the 
Technical Report addresses the 29 FMP objectives in detail, in the order they appear in the FMP. The complete 
2006 FMP can be viewed at:   

http://www.srd.alberta.ca/LandsForests/ForestManagement/ForestManagementPlans/AlbertaPacificForestProduc
ts.aspx 
 
The General Report is intended for all stakeholders and general readers.  The Technical Report is addressed to 
more specialized readers and those interested in specific topics; it is available on the Al-Pac website www.alpac.ca 
or in a print copy by request from Al-Pac Public Affairs at 1-800-661-5210.   The Technical Report deals with the     
29 objectives and the associated strategies.  The Technical RŜǇƻǊǘ ƛǎ ǇǊŜǇŀǊŜŘ ƛƴ ŀ άǊŜǇƻǊǘ ŎŀǊŘέ ŦƻǊƳŀǘ ŦƻǊ ŜŀŎƘ 
objective.   
 
The General Report is based on detailed information from the Technical Report and in other supporting 
documentation.  
 
The FMP deals with forestry throughout the FMA area (refer to Map 1), including some activities of other forest 
companies in addition to Al-Pac.  Other companies are principally the nine quota holders that have conifer timber 
rights in the FMA area, although there is also activity under the Commercial Timber Permit and Miscellaneous 
Timber Use programs of AESRD.  When available, relevant information on quota holder activities is included in this 
report ǿƘŜƴ ǿŜ ǊŜŦŜǊ ǘƻ άǘƘŜ ŦƻǊŜǎǘ ŎƻƳǇŀƴƛŜǎ.έ  
 
Additional quota holder information can be found in the Technical Report. 
 
 

http://www.alpac.ca/
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Quota Holders in the FMA Area  

1. Alberta-Plywood Ltd. ς Slave Lake   

2. Ed Bobocel Lumber (1993) Ltd. ς Lac La Biche 

3. Ghost Lake Timber Lake Inc. ς Smith (acquired by Ed Bobocel in 2010) 

4. Millar Western  Forest Products Ltd. ς Boyle    

5. Northland Forest Products Ltd. ς Fort McMurray  

6. S-11 Logging Company Ltd. ς Trout Lake 

7. Spruceland Millworks Ltd. ς Fort Assiniboine 

8. St. Jean Lumber Ltd. ς Wandering River 

9. Vanderwell Contractors ς Slave Lake 
 
About Al-Pac 

Al-Pac operates the largest single-line pulp mill in North America.  Approximately 1,100 team members and 
contractors use environmentally sustainable practices to produce upwards of 650,000 tonnes of high quality, 
elemental-chlorine-free bleached kraft pulp annually.  Al-Pac has a business office in Edmonton and the mill is 
located about 50 kilometres northeast of Athabasca, Alberta, or 200 kilometres northeast of Edmonton.  
 

 
Al-Pac millsite 

 
Al-Pac is jointly owned by Japan-based Mitsubishi Corporation (70 per cent) and Oji Paper Co. Ltd. (30 per cent). 
The company's pulp products are used around the world in the manufacture of writing and printing grade papers, 
commercial printing papers, glossy photograph and specialty papers, corrugated paper products and hygienic 
tissue papers.  Alpac Pulp Sales Inc. (APSI) is based in Vancouver, British Columbia, and markets pulp produced by 
Al-Pac.  
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About the FMA area 

In 2011, Al-Pac renewed its FMA with the Alberta government.  Under the agreement, the company is licensed to 
sustainably harvest trees in an area of 6.8 million hectares in northeastern Alberta.  About 2 million hectares of the 
FMA area are harvestable forest, while about 4.8 million hectares are comprised of wetlands (bogs, fens and 
muskeg), non-commercial black spruce stands and non-harvestable forest areas (river valleys, slopes, protected 
areas and riparian buffers). 
  
The FMA area is a boreal mixedwood forest, containing deciduous (leafy, hardwood) tree species and coniferous 
(cone-bearing, softwood) species.  Al-Pac primarily utilizes deciduous trees: trembling aspen and balsam poplar, 
plus small amounts of birch and other species.  Quota holders and other forest companies that operate in the FMA 
area utilize conifer species such as white spruce and jack pine, and provide conifer chips to Al-Pac.  In total, from 
1993 to 2011, Al-Pac and other forest companies harvested about 250,000 hectares, equivalent to about six per 
cent of the commercially productive forest or two per cent of the total FMA area.  Forest companies are required 
to reforest harvested areas within one to two years after cutting. 
 
In addition to its own harvests, Al-Pac is responsible for all forest management in the FMA area, including 
inventories and planning.  All forest companies must comply with laws, policies and regulations of the Alberta 
government and the terms of the FMA.  Although AESRD is the principal regulator, forest activities are also 
affected by policies and regulations of many other federal, provincial and municipal governments and agencies.  
 

 
Rock Island Lake ς north of Calling Lake, Alberta 

 

Forest management in the FMA area is integrated with many other uses and users of the landscape and resources. 
These include Aboriginal people, energy and transportation sectors, hunting, fishing, trapping and recreational 
users.  
 
The FMA area is bounded on the south by agricultural settlement and the major towns of Athabasca, Boyle and  
Lac La Biche.  The city of Fort McMurray falls within the outside boundary of the FMA, as do a number of 
communities and First Nations reserves, including Janvier, Wabasca, Heart Lake, Gregoire Lake, Fort MacKay, 
Peerless Lake, Trout Lake, Calling Lake and Chipewyan Lake.  Just outside the FMA area are the Beaver Lake, Saddle 
Lake, Cold Lake, and Namur Lake reserves and the settlements of Red Earth, Plamondon, Wandering River, Smith, 
Atmore, Grassland, Buffalo Lake and Kikino Metis Settlements. 
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Map 1: Al-Pac FMA Area (QIV 2011) 

 
For communities in and around the FMA area, forest resources are important in providing employment through 
the forest industry and activities such as trapping, guiding, hunting, tourism and fishing.  The southern part of the 
FMA area lies within a three-hour drive from major population centres around Edmonton.  Several lakeside 
summer villages are established along the southern edge of the FMA. 
 
Lakeland Park and Recreation Area and Cold Lake Air Weapons Range are also on the southeastern edge of the 
FMA.  Lakeland Park and Recreation Area offers tourism and recreation opportunities.  Cold Lake Air Weapons 
Range includes a military base that provides economic benefits to the area; the large training area may contribute 
to protected-area ecological values because of its very restricted use. 
 
Although the FMA area landscape encompasses almost seven million hectares, the majority of the area is 
comprised of wetlands and non-harvestable, or non-productive forest, areas such as river valleys, water bodies, 
slopes, protected areas, parks, riparian buffers and black spruce bogs.  Fire is the predominant natural disturbance 
on the landscape.  More than 500,000 hectares have been burned within the last 10 years.  Insects and disease 
also affect forest composition.  The oil and gas sector is the largest non-forestry industrial activity on the 
landscape.  Roads and utilities also have significant impact.  About two million hectares are commercially 
productive forest area.  Chart 1 illustrates the FMA area gross landbase metrics. 
 
 
 


